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YBO

Y nutepaTypu 1 npakcu moryhe je cpecTtu ce ca pasnnyMTtuMm cTaBoBMMa Be3aHMM 3a nojam
npegyseTHUWTBA. BeunTta gnnema je BesaHa 3a NnpuMeHy npegy3eTHULWTBa y HOBUM 1 Beh noctojehum
npeaysehuva. Hanme, Benvku 6poj HaydHrKa n3 oBe o6nacTy BE3UBAO je Nnojam v Np1UcycTBo
npeay3eTHULITBA UCKIbYYNBO 3a HOBE NOCMOBHE noayxsaTe y HOBMM npeaysehuma.

MojeanHn aytopu, nojam ,,Nnpeay3eTHALLTBO® UMK ,HE3aBUCHO NPeay3eTHULLTBO" BE3Yjy 3a Nnpeay3eTHUKe,
O[HOCHO HMXOBE TEeXHe fa 3anoyHy HOBM nogyxeaT u3BaH Beh noctojehux npeayseha.

Y Beau ca NojMOM npefy3eTHUWTBa Moryhe je cpecTun pasnuyuuTe Ha3uBe, Kao: KoprnopaTUBHO
npegy3eTHULTBO, MHTpanpeay3eTHULTBO, UHTEPHO, KOPNOPaTMBHO, NMHTPAKOPNOPaTUBHO
npeay3eTHULWTBO UMN UHTEPHO NPeay3eTHULLTBO.

lMpema HaBegeHOM, NOCTOjU KNacu4yaH cTas“, No KOMe Npeay3eTHULLTBO ersucTmpa jeaMHo y HOBUM
npenysehunma, 3a koje ce Besyjy HOBM NocroBHM nogyxsatu. Mehytum, oackopa ,knacuyaH ctas“ o
npegys3eTHULWTBY JOXMBIbaBa CBOjy €BOJSYLINjY Y KOjOj ce Npeay3eTHULTBO He jaBrba camo Y HOBMM, Beh
y cBuM npeaysehunma, 6e3 063mpa Ha genaTHOCT, AMMeH3unje, 06K opraHM3oBara 1 dpasy pacTta u
pa3Boja y KOjoj ce Hanaswu.

MpenyseTHUWTBO

lMpeny3eTHMLITBO Ce kao NnojaBa MOXe CPECTU y: ManvM 1 BENVKUM, HOBUM 1 CTapum npegy3ehuma, y
no4eTHOj dhasn HUXOBOTr pa3Boja, y hasun cTarHaumje unm onagara, NpUBpegHMM 1 BaHNpUBPEaHUM
cybjekTma 1 CrimyHo.

ByprenmaH cmatpa aa je ,kopnopaTUBHO Npeay3eTHULLTBO NpoLec y Kome upme BpLue
anBep3ndukalmjy nyTem MHTEPHOr passoja“.



Crtparteruvja aneep3andukaumje ce npumemnyje kog MHormx npegyseha. OHa ce ogHoOcK Ha yBoheHe HOBUX
NuHWja NnpousBoatse. [nsepaundumkarmja moxe 6utn:

BepTUKanHa; n
XOpu3oHTanHa.

BepTukanHa cTtpaTtervja ce ogHocu Ha oHa npeay3eha Koja y CBOM pacTy 1 pa3Bojy MOry Aa npov3Boge
MaTepwujanHa gobpa Koja criyke kao OCHOBa 3a NocTojehn acopTMMaH NPon3BoAHe. TO NPaKTUYHO 3HaYM
a Cce OpUjeHTU1LLIE Ha NPON3BOAHY CUPOBMHA, MaTepujana un1 4enosa Koja ce KOpUcTe y NpoM3BOaAHN
Apyrux npovssoaa.

XopusoHTanaHa cTpaternja ce ogHoOCK Ha oHa npefyseha Koja y CBOM pacTy 1 pa3Bojy Npoussoge
MaTepwujanHa gobpa 3a NpoM3BOAHY NOTPOLUKY, Ka0 M HOBUX NONynNpomnsesoaa 1 onHanHux npo3soaa.

[akne, cTpaterunja ansep3sndukauunje ycmepasa npegysehe yHasag unv Hanpef, y ogHocy Ha noctojehy
NPOU3BOAHY.

Bpuraguk cMaTtpa aa je kKoprnopaTUBHO NPeay3eTHULLTBO GU3HUC MapKeTUHI NMpou3Boda v ycryra Koje
MaTU4yHa KOMMNaHwWja Huje nnacupana Ha TPKUWTY. Tpeba Harnacuth ga cy 3a HOBY Npou3Bog 06UYHO
noTpeGHM 1 HOBU pecypcy y BUOY TEXHUKE M TEXHONOrnje, pagHe cHare v HUXOBOT 3Haha, Kao Y HOBUX
pecypca.

Mo Enucy u Tejnopy npeay3eTHULLITBO UMa HELLTO Apyraduvjy AMMEH3Njy, jep ce OHOCK Ha cTpaTerujy

Koja HuWje noBesaHa ca noctojehum akTMBHocTUMa ompme, Beh ce OAHOCU Ha KOHCTpyucarwe He3aBuCHe
CTPYKTYpE jeanHuLEe 1 YKIbydnBake npoLeca npukynibaka U KoHdurypmucata HoBMX pecypca.
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